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ABC CODE OF ETHICS  
2XU�$%&�PHPEHUV�DJUHH�WR�
•  represent each client fairly and honestly, 

SURYLGLQJ�DOO�DJUHHG�WR�VHUYLFHV�LQ�D�WLPHO\�DQG�
FRVW�H̔FLHQW�PDQQHU�

•  establish reasonable and proper fees for services 
and provide written estimates to each client.

• use honest, factual advertising.
•  deal with employees and clients fairly, in an 

unbiased manner.
•  disclose to clients any payments received from  

suppliers.
•  operate an establishment that is a credit to the  

community.

WHO'S WHO  
IN THE ABC?

Mark Kingsdorf, MWP™ 
is the owner of Wedding 
Ghost, a ghost blog-
ging and web content 
company working exclu-
sively with wedding 
professionals. He is one 
of 57 Master Wedding 
Planners in the world, 
D�&HUWLÀHG�6DPH�6H[�

Wedding Specialist, founder of Philadel-
phia’s “The Queen of Hearts Wedding 
Consultants”, and has been a contributor 
to The Emily Post Institute, as well as major 
industry publications and conferences. 
On page 16 he explains the how and why 
blogging should be part of your 2020 
business strategy. 

Carmen Mesa, MWP™,  
is the owner, principal 
wedding planner, and 
designer at Carmen 
Mesa Weddings and 
Events. She initially 
launched her event 
industry career as a cor-
porate event planner in 
New York City in the ear-

ly 1980s. She is a long-standing member of 
the Association of Bridal Consultants (ABC), 
has earned the prestigious title of Master 
Wedding Planner™, serves as the ABC Flori-
da and Caribbean manager, and director 
of annual conference. She recaps the ABC 
2019 annual conference on page 20. 

Jennifer Taylor is the 
owner and founder of 
Taylor’d Event Group, a 
leading event planning 
company that serves 
local and destination 
clients in Washington 
State and Maui, Hawaii. 

She is also the principal of Jen Taylor 
&RQVXOWLQJ��D�FRQVXOWLQJ�ÀUP�WKDW�ZRUNV�ZLWK�
creative businesses of all sizes to imple-
PHQW�VWUHDPOLQHG�ZRUNÁRZV�DQG�RUJDQL]HG�
V\VWHPV�WR�ÀQG�PRUH�WLPH�DQG�VSDFH�IRU�
business growth and personal develop-
ment.  Her article on page 9 examines 
incorporating systems and processes into 
your business. 

Meghan Ely is the own-
er of wedding PR and 
wedding marketing 
ÀUP�2)'�&RQVXOWLQJ��
Ely is a sought-after 
speaker, adjunct 
SURIHVVRU�LQ�WKH�ÀHOG�RI�
public relations, and 
a self-professed royal 

wedding enthusiast.  On page 28 she pro-
vides advice on adding a virtual assistant 
to your team. 

Former museum curator 
Sally Lorensen Conant, 
Ph.D., MWV™ is ex-
ecutive director of the 
Association of Wed-
ding Gown Specialists 
(AWGS).  Conant’s own 
Orange Restoration Labs 
is a member of AWGS.  
6KH�ZDV�WKH�ÀUVW�WR�HDUQ�

the ABC designation Master Wedding 
VendorTM and is also the recipient of the 
International Drycleaners Congress Award 
for Restoration. She provides our readers 
advice to give their clients on traveling with 
their wedding dresses on page 7. 

Alliey Kline-Weichelt 
MWP™ State Manag-
er WI and MN started 
her wedding planning 
business 10 years ago 
in Green Bay, Wiscon-
sin. She has traveled to 
do events and built her 
team to include over 8 
VWD̓����$OOLH\�SXEOLVKHV�DQ�

84 page Wedding Magazine annually to 
elevate the quality of weddings and events. 
She also opened a stationery store, Social 
Graces, and 10,000 square foot event ven-
ue, The LedgeCrest Reserve. Alliey provides 
insight on why clients should hire a planner 
after they book vendors on page 26.



 What if I told you that you 
could have an extra hour each 
day to do whatever you please? 
Before you laugh, carving extra 
time in the day is entirely feasible 
— but it requires strategic systems 
and processes that are in place 
to streamline and automate your 
business operations.  
 
 In a business context, all 
of your systems boil down to one 
thing: organization. Think about 
how you plan a wedding — you 
have a certain process that runs 
RQ�VSHFLÀF�WDVNV�DQG�D�FXVWRP�
timeline. Every planner has a 
GL̓HUHQW�´V\VWHP�µ�VR�LW·V�DERXW�
ÀQGLQJ�ZKDW�ZRUNV�EHVW�IRU�\RX��
Think about the programs you 
use to stay organized. Do you 
use Excel spreadsheets or Word 
documents? Or do you prefer 
IXOO\�ÁHVKHG�RXW�SODWIRUPV�OLNH�
Honeybook or Aisle Planner? Or 
perhaps you use Dubsado or 17 
Hats. As you can see, systems 
are everywhere. 
 
 Let’s dive into some of the 
EHQHÀWV�RI�KDYLQJ�V\VWHPV�DQG�
processes in place, as well as 
how you can clean house and 
reorganize with fresh procedures. 
 
Systems & You 
 More than anything, 
systems are a way to standardize 
how you do business — you know 
what you need to do and when 
it needs to be done. Systems and 
SURFHVVHV�DUHQ·W�MXVW�EHQHÀFLDO�
on an internal level, though; they 
also provide your clients with the 
best experience possible. A con-
sistent procedure ensures each 
client receives the same level of 

high-quality service, regardless of 
the account holder. Automated 
processes, like onboarding and 
appointment reminders, are also 
a great way to manage a client’s 
expectations and prevent import-
ant steps from being missed. 
 
 Having organized pro-
cesses in place also ensures that 
your company is ready to grow. 
For example, if you have a sys-
tems manual in place for existing 
employees, it can also serve as 
a training manual for new hires, 
interns, contractors, and virtual 
assistants. A simple onboarding 
procedure saves you time, while 
also empowering your new em-
ployees to carve out their role in 
the business.  
 
Getting Started with Systems 
� 7KH�ÀUVW�VWHS�WR�EXLOGLQJ�
streamlined systems within your 
business is to create time for 
brainstorming. Take a moment to 
sit down and write out anything 
that you would like to be more 
organized or even automated. 
Consider how you would like 
to bring on new clients, handle 
bookkeeping, manage social 
media, and/or market your com-
pany. 
 
 Once you know what you 
want to streamline, it’s time to dis-
cover how. What kinds of systems 
are you comfortable using? Some 
popular choices for wedding 
planners include Aisle Planner, 
Honeybook, Dubsado, and 17 
Hats. For scheduling systems, 
consider TimeTrade, Calendly, or 
Acuity Scheduling. Quickbooks, 
Quicken, or Xero are great for 

bookkeeping, whereas I would 
ORRN�DW�%X̓HU�IRU�VRFLDO�PHGLD�
management. At this point, for 
each area of improvement, you 
VKRXOG�KDYH�D�GHWDLOHG�ZRUNÁRZ�
and a list of apps or systems to 
use. Now, all you need to do is 
combine them logically and there 
you have your new processes. 
 
Maintaining Your Systems 
 I typically review my pro-
cesses and systems at the start 
of fall so everything has been 
reviewed, updated, and tweaked 
by the time the next wedding 
season starts. Use your expe-
riences to determine what has 
and has not been working for 
you throughout the year. Identi-
fy gaps in your systems, as well 
as unnecessary steps. However, 
if something will save you time 
(and sanity), there’s no need to 
wait until your yearly evaluation 
to make the switch. This is also a 
great time to review pricing and 
employee performance to ensure 
everything aligns as you clear 
house. Consider it your fall clean-
ing process each year. 
 
 When you’re implement-
ing new systems and processes 
into your business, the hardest 
part is getting them started and 
sticking to them. There is a time 
investment upfront to get every-
thing into place, but I promise 
you will have more time for new 
work, side hustles, family time, 
personal development, and all 
of the projects that have been 
sitting on your backburner.
-----
-HQQLIHU�7D\ORU��
-HQ�7D\ORU�&RQVXOWLQJ
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